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1. A charge for the rental of a room that will be used for a project meeting is an example of which of the following kind
of cost?

A. Unawidable

B. Fixed

C. Variable

D. Unforeseen

Answer: B

2. The project team has been working to complete the scope definition and is presenting the scope statement to the
sponsor. The customer asks for changes. As the project manager, which is the BEST approach?

A. Listen to the request and indicate more resources will be required in order to complete the project on the same
date

B. Accept the changes and go away to come back with a changed scope statement

C. Indicate that the time line for the project to deliver will be extended

D. Outline the impacts of change on meeting the project objectives using scope, time and cost change examples
Answer: D

3. While reviewing the progress of a given project during a weekly project team meeting, the project manager
recognizes the team is running behind schedule. The project manager realizes it is still early in the life cycle and
realizes that this project cannot run late. Which control mechanism or method can the project manager use to still get
the project completed on time without over-scheduling resources?

A. Use an activity network method to determine critical path and slack

B. Use a critical path method (CPM) to determine critical path and slack

C. Use a program evaluation and review technique (PERT) chart to determine critical path and slack

D. Use a Gantt chart and resource histogram to determine critical path, slack and resource loadings

Answer: D

4. A project manager can capture the lessons learned from the project to be used during future projects by:
A. reviewing the closure management plan results one year after the project is completed.

B. calculating the final cost and schedule variance after all project work has been completed.

C. conducting a debriefing meeting with the project team members prior to disbanding the team.

D. conducting a satisfaction surwey of the end users six months after the end of the project.

Answer: C

5. Which of the following is an effective outcome of a change management process?
A. Minimizes productivity loss during the project

B. Strictly prohibits any change of scope during the entire project

C. Encourages frequent change during the project life cycle

D. Balances project risk and cost

Answer: A

6. Which of the following communication techniques would BEST improve stakeholders' understanding of the project?
A. Executive e-mail to all staff on project objectives and desired outcomes



B. Executive meetings with stakeholders to explain the project objectives and desired outcomes

C. Town hall meetings with project team providing information and stakeholders having the ability to ask questions
D. Stakeholder representation on the project management team

Answer: C

7. A project manager is in the planning phase for a medium-sized project with team members located at three
separate sites. Potential difficulties with keeping team members informed and updated should be addressed in the:
A. project charter.

B. kick-off meeting.

C. scope management plan.

D. communications management plan.

Answer: D

8. When can a project manager be certain that the statement of work (SOW) document is complete?

A. After the system users, managers, and sponsors have reviewed and approved the work document

B. After the project sponsor has accepted the SOW, and the project is within the proposed budget

C. When consensus has been reached by the project manager and the sponsor that project criteria are reasonable
D. After the project manager and the sponsor understand and agree that project objectives will be met by the SOW
Answer: D

9. Which of the following should approve the comprehensive project plan?
A. Subject Matter Experts (SMES)

B. Sponsors

C. Vendors

D. End users

Answer: B

10. Which of the following would be detailed in the project planning document(s) with respect to the project manager?
A. How performance will be evaluated

B. Technical certifications held

C. Vacation schedule

D. Names of the project team members

Answer: A

11. The sponsor on a key enterprise project wants to get started right away. Which of the following is the MOST
important for the project manager to have before starting?

A. Formal signoff of the project charter

B. Project cost including detailed budget

C. Detailed project scope

D. Projected project duration

Answer: A

12. A team member repeatedly reports late for work. Which of the following would be the BEST way for the project
manager to address this problem?

A. Meet with the team member and remind the team member of expected hours

B. Inform the team member that action will be taken if the team member is late once more

C. Ask the team member why the team member has difficulty coming to work on time

D. Initiate disciplinary action against the team member for repeated violation of policy

Answer: C

13. Which of the following processes is MOST significant to meeting quality management objectives?
A. Inspection

B. Trend analysis






